Notice of Meeting

Notice is hereby given that the Annual General Meeting of the Taranaki Sports
Trust will be held on Wednesday, 19 October 2011 at Sport Taranaki at 6.30pm.

Agenda
Presentation of Annual Report
Presentation of the Audited Financial Report
Election of Officers
General Business

Who we are

Sport Taranaki is a Regional Sports Trust and was established in 1989 to improve the
community’s health and wellbeing. Sport Taranaki is a community focused organisation whose
role is to identify and respond to the sport and active recreational needs of people of all ages in
the Taranaki region.

Sport Taranaki is able to deliver programmes within the community due to the support received
from SPARC, New Plymouth District Council, Stratford District Council, South Taranaki District
Council, TSB Community Trust, New Zealand Community Trust, Taranaki Electricity Trust and
contracts with Halberg Trust, ACC, Ministry of Health and Parafed Taranaki.

Sport Taranaki consists of seventeen programme staff working in various areas of the community
and nine staff working in the areas of management, business development, marketing, research
and information and administration. Sport Taranaki is also the headquarters for the Regional
Sports Organisations for Football, Netball Rugby League and Badminton.

What defines us

Sport Taranaki’s values are:
= Professionalism
= Passion
=  Teamwork

= Leadership

What we want to achieve

Sport Taranaki’s Strategic Goals are:

1. High profile and effective organisation
High quality and successful sport development
Active and healthy communities across Taranaki

Youth participation levels increased

A A

Inequalities in all areas reduced
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Michael Freeman (resigned June 2011)
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Bev Raine

Mike Brooke
Billings

Staples Rodway

TSB Bank
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Let’s Go / Regional Strategy

Sport Opportunity Adviser
Regional Sports Director

Sport Development Manager
Sports Adviser

Youth Adviser

CoachForce Officer-Rugby League
CoachForce-Bowls

CoachForce Skatesport

Football Administrator
Kaiwhakahaere

Information Officer

Active South Programme Co-ordinator
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alrmans Report

David Lean QSO JP

The past year has been one of consolidation and adjustment to
market conditions, as all Not for Profit Organisations felt the
continuing strain of a tight economic environment. Accordingly, the
Board has continued to review and adjust policies where
appropriate and to focus on reinforcing our working relationship
with existing regional and nationwide partners.

Closer to home, much work has been done to cement functional
dialogue with all Territorial Local Authorities and the Taranaki
District Health Board. That will become evident when new
programmes are rolled out in the year ahead.

The advent of the Kiwisport programme and funding allocation brought with it new challenges,
and | express the Board’s appreciation to Jenny Gellen for her leadership in this area.
Interestingly, some Schools and Regional Sports Organisations very quickly adjusted to the
many programme requirements and have commenced some outstanding new initiatives for
young people throughout Taranaki. Others struggled in that new environment, which |
predicted in last year’s annual report and there is still much to do, to ensure the best possible
programmes continue in the year ahead.

This year, a partnership between Sport Taranaki and the South Taranaki District Council and
Tennis New Zealand ensured that the 2011 Davis Cup Tie was again held at the TSB Hub,
Hawera. It was an outstanding success and again proves what can be achieved, when
combined resources and knowledge are applied to hosting major sporting events in Taranaki.
The South Taranaki District Council and staff are a delight to work with, proving yet again, the
importance of regional togetherness.

Sadly this year Michael Freeman, John Jones, Jed Rowlands, Alan Frost and Jen Blyde
resigned from the Board due to new career paths and opportunities. We thank them for their
drive and commitment, and wish them well for the future. We were also delighted to welcome
Peter Tennent to the Board and his unfailing positivity is a bonus for sport throughout
Taranaki, as is the knowledge and contribution that Maurice Betts and John Sandford will
make.

In a financial sense, this year’s outcome is a solid result, in a very trying environment. | thank
everyone for their attention to detail and adherence to budget requirements, which sees the
Trust in a good position for the year ahead.

For all of the above reasons, the Board again extends personal thanks to CEO Howie Tamati,
General Manager Ross Fulton, Management, all staff and an army of volunteers who continue
to produce great programmes and results for Taranaki people. We also thank Peter
Miskimmin and David Knowles, SPARC, for their unfailing support and interest.

With very special thanks

David Lean QSO JP
Chairman



J’S Report

Howie Tamati MBE

The 2010-2011 was a year of change and challenges for Sport Taranaki. The
NZ economy followed the rest of the world with a significant down turn. This
created huge pressures on the world of sport and recreation. Funding
available for our sport and recreation sector is difficult to come by. It has
created a situation where sport organisations, both large and small, are
fighting for survival and working harder than ever for their dollars.

Sport Taranaki as a Charitable Trust, is no different than other Regional
Sports Trusts (RST) around New Zealand. We are fortunate to have
continued strong relationships with the three Territorial Authorities and major
funders, SPARC, TSB Community Trust and the TET, and we have
expanded our contractual relationship with the Taranaki District Health
Board. It has always been our position to seek contractual relationships
rather than sponsorship and this position will not change in the near future.

The Board of Trustees has epitomised the nature of our organisation. Changes have occurred in the
make-up of the Trustee members, with the Trustees quickly picking up the reins from those that have
departed. We thank those leaving for their input into Sport Taranaki during their time on the Board.

Sport Taranaki performed extremely well and sits in a respected position when measured against the
other 16 RSTs around New Zealand. We have an excellent staff of well trained and qualified people. We
have worked hard at creating a team environment that values each other and the people they work for.

Sport Taranaki has worked hard to improve its systems and processes. Our philosophy is one of
continued improvement and at each Trustee hui we address and update our policies. We have had
discussions with a large number of Regional Sports Organisations (RSO) who asked that we improve
our communications and information. We have listened and made changes that have improved our
communication with RSOs and the community.

New Zealand still has a wonderful volunteer base but the long term commitment to Clubs is diminishing.
We need to value, appreciate and recognise volunteers for all they do. They are people who make
Taranaki special.

The development of new zonal structures that sit above the traditional RSO structures is creating
challenges for sport at a provincial level. Many Taranaki people who are working at a club level struggle
to feel any affinity to a zonal structure. Years of provincial pride and history is not easily let go by those
passionate and parochial people.

The challenges ahead for RSOs and clubs is the fight for members to continue playing their particular
sport. The sport and recreation options available to people today are huge. Traditional sport can no
longer sit back and expect people to come to them. They need to make their sport attractive and
welcoming for those interested in trying out the sport. For some codes maintaining current numbers in
the sport is the challenge, not increasing as is the current expectation from SPARC.

Amalgamations will become a reality for some RSOs and / or Clubs. Sport Taranaki is committed to
working with RSOs and Clubs to assist them with present demands to an environment that provides
stimulation and appreciation of the sport.

As CEO, I sincerely thank the staff and Board of Trustees; they all make working for Sport Taranaki a
privilege and a pleasure.

Howie Tamati MBE



Staff Reports

Active Movement
Petrina Broughton

Active Movement is SPARC initiative focused on getting more infants, toddlers
and young children (0-5 year olds) more active. Active Movement helps young
children to:

o Develop intellectually, emotionally, socially, spiritually and physically

¢ Build the foundations for learning, moving and communicating

e Be healthy, happy, confident and feel loved

The Active Movement Advisor facilitates workshops and professional
development opportunities to up-skill and build confidence in parents, early
childhood teachers and community groups to provide quality movement
opportunities for under five year olds.

Koringa Hihiko

The following was achieved during the 2010/2011 year

e 16 in-depth early childhood services received professional development.

e 14 centres have reviewed, developed and implemented an Active
Movement policy in their centres

¢ Five centres have completed their Healthy Heart Award

e Professional Development opportunities were provided to Plunket Nurses,
University of Canterbury, Taranaki Educare Trust, Parents, Teachers,
Barnados and Porse.

e Whizzy Walkers Group - A new walking group was formed specifically for
caregivers who would like to join in a brisk walk with their child and
buggy. The walks last no longer than 60 minutes and it is a great way to
make new friends while being active.

ACC Modified Tai Chi
Joelle Xavier

Modified Tai Chi is designed for those aged over 65 (or 55 of Maori or Pacific
Islander), and those who have had a fall or are at risk of falling. It is designed to
increase lower body strength, improve balance and coordination and ultimately
prevent elderly people from falling and injuring themselves.

In the 2010/2011 financial year 253 elderly people were assessed through the
ACC Modified Tai Chi programme and the feedback from these participants has
been extremely positive. Participants have reported less falls, more confidence,
improved breathing, less chronic pain, enhanced quality of life and a great
social activity. Many of the participants have gone on to continue practicing Tai
Chi at one of the community classes that our instructors run as they value the
programme so much.

PREVENTION. CARE. RECOVERY.

Te Kaporeihana Awhina Hunga Whara



Green Prescription (GRx) Active Families
Kris Moller

Active Families is a Ministry of Health initiative targeting a whole family approach to
total wellbeing. It focuses on finding sustainable solutions to increase physical
activity levels and improve nutrition. Active Families offers a maximum of 12 months
support through home visits, phone calls, and weekly activity sessions and cooking
sessions. Active Families can have up to 35 families at any one time.

e Since March 2011 22 families across Taranaki have accessed Active Families.

¢ Five families have had positive graduations - ie. have found sustainable ways to
be physically active and made positive nutrition changes through increased
knowledge and ownership.

e Three families had an early discharge and had made positive physical activity
and/or nutrition changes

e Currently there are 12 families actively engaged in the programme

o Weekly physical activity sessions have increased from four people to an average

of 25-27 people per session.

Green Prescription (GRx)
Gaylene Phillips and Nicole Morrison

A GRXx is a health professionals written advice to a patient to be physically active,
as part of the patient's health management plan. Sport Taranaki provide
information about what exercise options are available, use motivational interviewing
techniques to encourage compliance with recommended levels of physical activity,
arrange face to face meetings where appropriate and facilitate group support
programmes.

The Ministry of Health National Survey results on patient satisfaction with Green
Prescription put Taranaki at the top for a second year over the whole country with a
97% patient satisfaction. We consistently achieve an 80% success in getting people
to increase their level of physical activity, which results in noticed health benefits by
the patients and healthier communities. The target referral rate is 100 per month
and this has been achieved.

Programme outcomes are outlined below in comparison to previous years:

2008-2009 | 2009-2010 | 2010-2011
Total referrals received 758 1053 1196
Maori referrals 148 (19%) 218 (21%) 245 (21%)

Rongoa Kakariki

GREEN

PRESCRIPTON

MINISTRY OF
HEALTH




Let’s Go /Regional Strategy
Kate Blanchard

Let's Go is funded by New Zealand Transport Agency and New Plymouth District
Council with the aim of encouraging people to choose walking, cycling or the bus
for short trips instead of the car. Sport Taranaki supports this programme and as
the Community Advisor | am involved in organising cycle skills training in schools.
This training aims to build confidence and participation in students with the aim that
this motivates them to continue their involvement in cycling in everyday life.

e Since starting the programme 1371 students from Year 5-8 have received
cycle skills training at their school in the last year

e All schools involved have given positive feedback regarding the significance
and quality of the training

e Most schools involved have reported an increase in the number of students
biking to and from school since undertaking the training

Schools have the opportunity to book on an annual basis to ensure new students
coming through receive the training as well.

As Community Advisor | am also involved in supporting the CEO of Sport Taranaki
with the Taranaki Regional Sport and Physical Activity Strategy. The aim of this
strategy is to work with stakeholders and organisations collaboratively to increase
sport and physical activity levels across the region. We are currently in the process
of gathering data in the region to identify the needs of the community so we can
establish the direction of the plan.

Sport Opportunity Advisor
Laura Hill

“Every New Zealander no matter what their ability has the right to participate
in the sport or active recreation pursuits of their choice —
there are no exceptions!”
Sir Murray Halberg, Olympic Gold Medallist and found of Halberg Trust.

The Halberg Trust Sport Opportunity Programme is designed to encourage and

enable disabled people to participate with their peers in inclusive sport and

recreation environments. The focus of the role within Sport Taranaki is to assist "Aeoerc oPOR

people with a disability to participate in sport and active leisure. This is achieved by OPPORTUNlTY
working with and providing education to schools, clubs and the community to raise

awareness of inclusion. | also provide funding application support and inclusive

learning experiences for all people with a disability. LPorofec qﬁ

Jaranoki

e Each week 110 children/people with disabilities have attended a fundamental
movement class “Moveables” run by Sport Taranaki in collaboration with
Gymnastica Gym Club.

e |n 2010/2011 20 children received a Halberg Activity Fund Grant for equipment
or lessons within their chosen sport or active leisure activity.

e 50 new volunteers helped Sport Taranaki run and facilitate 12 community
events for people with disabilities.

e 2 major highlights were “Give it a Go” Sailing and Surfing sessions. 2 local
clubs provided truly inclusive experiences for people to try and keep
participating in these sports



Regional Sports Director (TSSSA)
Steve McKean / Trent Adam

Events

As in the past, all secondary school students have the opportunity to participate in
a variety of sporting events which include golf, rogaine, orienteering, basketball,
netball, squash, badminton, swimming, athletics and yachting to name a few. Our
local sporting organisations ensure that these events are run professionally and
offer their support as volunteers. From 1 July 2010 — 30 June 2011, there have
been 44 events working with over 30 Regional Sports Organisations and Clubs.

Leadership Courses

The SPARC Sports Ambassadors Programme offered our junior, senior students
and elite athletes and School Captains the opportunity to listen to past and current
New Zealand athletes and how to ensure they can achieve the ultimate goal of
representing New Zealand in their chosen sport. Barbara Kendall, Cory
Hutchings, Cindy Mosey, Fiona Southorn and Danyon Loader facilitated these
courses.

Elite Athletes — New Zealand Academy of Sport (NZAS) — North Island (NI)

Ten of our elite secondary school sports people were identified to be involved in
the NZAS — NI programme. These athletes have had the opportunity to be part of
several workshops on the Life of an Athlete & Goal Setting, Nutrition, Injury
Prevention, Strength and Conditioning and Mental Toughness from well known
presenters. These athletes are identified by the Regional Sport Organisations in
the province.

Annual Sports Co-ordinators/Volunteers Dinner

This dinner is an opportunity to thank our Sports Co-ordinators and our many
sponsors, volunteers, stakeholders and media. Without these people, the Shell
Todd Oil Services Ltd Taranaki Secondary Schools Sports Calendar would not be
the success it is today. Our guest speaker was Billy Graham who entertained the
large crowd with some very special stories.

Sport Taranaki
The Taranaki Secondary School Sports Association (TSSSA) thank Sport

Taranaki for their support of our events, Coaches and CoachForce personnel who
have assisted with a number of our coaching clinics with secondary school
coaches and sports people.

Sponsors
TSSSA say a huge thanks to:

e Shell Todd Oil Services
e TSB Community Trust
e New Zealand Community Trust

Without the assistance of these organisations, we would not be able to offer our
schools this tremendous programme.
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Sport Development Manager
Tony Bedford

The Sport Development Manager role was developed in the last year to lead and
manage the Sport Development programme, a key priority area for Sport
Taranaki as identified in the organisations 2010 — 2013 Strategic Plan.

A key focus area is the management of eight Sport Development staff, guiding
them to achieve their annual performance targets. The Sport Development
Manager is also responsible for creating more competent Regional Sport
Organisations (RSO’s). Some of the major highlights of the year are listed below:
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Advocacy on the Clifton Park Trust who are looking to develop Clifton Park in
Waitara into a multi sport facility with a range of sports (both indoor and
outdoors) catered for. This is a very exciting project that will give
sustainability to codes in the Waitara area and a national standard
Gymsports facility in the Taranaki region.

SPARC Target Sports - Sport Taranaki has seven target and three priority
sports that we engage with to increase capability and participation. The
Sport Development Manager worked with each code to develop local support
plans and assigned relationship managers from Sport Taranaki to carry out
the supporting roles.

Assisting the Sports Advisor to complete 18 Organisational Development
Tool (ODT) assessments in the last year. Action items and recommendations
were given to each club or RSO following assessments and ongoing support
in between assessments.

Involvement in the administration of the High Performance Coaches Club.
Forty four coaches were selected and five professional development
opportunities were offered free of charge to the coaches. Speakers included
Phil Kingsley Jones, Andrej Lemanis and lan Kirkpatrick.

Working closely with each of the eight sport development staff. Monthly
goals are progressed through work plan meetings and the CoachForce staff
also have monthly meetings with a board of representatives from the RSO.
Professional development opportunities for staff members were also
identified and attended.

Many changes in personnel in many codes in the last 12 months. Any
change in leadership takes time to overcome. Challenges over the next 12
months will be in attracting more sport volunteers, growing each code to
increase participation, and also ensuring codes are well served by individuals
in governance roles.




Guy Honnor
Sports Advisor

The key focus of the Sports Advisor role is to develop the capability and capacity
of the Taranaki sport and recreation sector with the primary outcome of
increasing participation and memberships. This is achieved through education of
sports clubs and Regional Sport Organisations (RSO’s) using the SPARC
Organisational Development Tool (ODT) and provision of resources. Another
focus area is on increasing the number and quality of volunteers including
coaches, officials and administrators. Some of the highlights of the year are
listed below:
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In the last year six RSO’s were involved in the SportsFuture programme
including Taranaki Badminton, Surfing Taranaki, Taranaki Motorcycle Club,
Taranaki Rugby, Taranaki Golf and the NP Yacht club in a joint venture with the
Waitara Boating Club. SportsFuture focuses on improving administration
capability through sharing best practice and by funding the codes on completion
of set tasks. All codes made significant progress in their sustainability and
viability, strategic planning, customer focus and health and safety practices.
Taranaki Badminton employed a Development Officer with funding gained from
the SportsFuture programme and Surfing Taranaki ran the 2" TSB Bank
Women’s Surfing Festival with a large increase in junior women taking part.

A first for the Trust was the development and roll out of a Sport Volunteer Card
with 25 businesses offering a range of discounts to the card recipients. In total
nearly 300 volunteer cards were distributed to a variety of clubs, codes and
individuals.

A total of 13 Sport After Five (SA5) evenings were held for RSO and Club
volunteers. SA5 are short courses or workshops targeted at sharing best
practice in either coaching or administration practices. Courses were offered in
dealing with the media, strategic planning, introduction to coaching, legal
management of volunteers and strapping. Over 40 people were trained in
sports first aid at a heavily discounted price thanks to the Red Cross.

The Sports Advisor initiated a High Performance Coaches Club for
representative coaches and high performance coaches. Forty five coaches
were selected and four professional development opportunities were offered
free of charge to the coaches. Speakers included Phil Kingsley Jones, Andrej
Lemanis, lan Kirkpatrick and Ricki Herbert. Coach’s club members have also
shared best practice in terms of their own coaching.

SPARC Target Sports - Sport Taranaki have ten target and priority sports
(RSO’s) that we must engage with to increase participation. The Sports Advisor
is the Relationship Manager for four of the codes and meets with them bi-
monthly to discuss progress on the agreed support plans.

Volunteer Management - The Sports Advisor has in the last year picked up
control of the Sport Taranaki volunteer's database and 200 members.
Volunteers were used for the Weetbix Kid’s Triathlon, Port to Park Fun Run,
Olex road running series, Davis Cup tennis and other events such as the
national road relays.

Volunteer of the Month Award. The Sports Advisor instigated the Sport
Volunteer of the Month Award for all sports volunteers. Andre’s Bakery and
Sentiments Flowers were sourced to sponsor the awards and both businesses
donate products for the monthly winners.

TSB Community Trust EX



Youth Advisor
Manuel Luque

The role of the Youth Advisor is to increase youth participation in sport and active
recreation. Key roles for the Youth Advisor is to:

Form links with schools, Regional Sport Organisations (RSO) and Clubs

To increase participation in the SPARC seven Target Sports and the three
Priority Sports identified by Sport Taranaki

To implement strategies to minimise drop out from sport and active recreation
during transition between schools and at the end of school

Manage relationships with priority RSO’s including Central Football and
GymSport New Zealand.

The Youth Advisor also has the responsibility for the delivery and administration of
KiwiSport. Below are the statistics:

In the last year over $350,000 of KiwiSport funding has been awarded
Over 90 projects were approved.

Approximately 17,000 children have benefited from the funding awarded
Six High Schools have benefited from funding

43 Primary/Intermediate Schools have benefited from funding

18 NSO’s / RSO’s have benefited from funding

Over 60 projects are currently running.

CoachForce — Rugby League
Alan Jackson

CoachForce Rugby League is designed to up skill League coaches, officials and
volunteers. The CoachForce Rugby League Officer works throughout Taranaki
providing assistance and development opportunities for volunteers involved in the
sport.
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A Smokefree Skills Programme/ Kiwi League Tag was conducted in 27 schools
to teach pupils to catch, pass and kick. This fundamental skills programme
reached 1700 children.
The JETS programme was held over three days for junior elite players,
involving 40 players and 6 coaches.
75 elite players and 12 coaching staff took part in the Representative Rugby
programme The CoachForce Officer was responsible for overseeing and up
skilling players as well as coaching staff.
Coaching Courses were facilitated throughout Taranaki. These included;

o Mini-Mod Courses — 53

o Senior Club Coach-1

Karahuinga Ngarahu

Karahuinga Ngarahu
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CoachForce — Bowls
Stephen Brophy

CoachForce Lawn Bowls is designed as a programme to train and up skill
Coaches, to visit schools to introduce students to the game of Bowls and to
increase the number of people that participate in the game of Bowls throughout our
province.

In this year 2010-2011 we have increased the number of Accredited Coaches
by 40%

Squad Six, a Secondary Schools inter-school competition has increased in
numbers from 36 to 45 (25% increase)

The Taranaki Secondary Schools Championships numbers have increased
from 32 in 2010 to 79 in 2011 (143% increase)

We have organised and facilitated five Coaching Modules for Coaches
throughout the Bowling season, an initiative promoted and used successfully by
Taranaki CoachForce Bowls.

A new initiative has been to organise a Retirement Village Bowls Challenge, a
four week Bowls competition for residents of Retirement Villages. Six teams
experienced an enjoyable and fun four weeks.

Coaches that have attended Coaching Modules have all received resources to
assist them in their development as Bowls Coaches.

Produced the first ever Bowls Coaches newsletter; one of three proposed for
the 2011-2012 season.

CoachForce - Skate Sports
Patrick Lee

The role of the Sport Development Officer for Skate Sports is to up-skill coaches,
officials and volunteers and assist with the development of all Skate Sports within
the Taranaki Region. This role has been in operation for two months. Some of the
major highlights are listed below:
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Facilitation of coaching sessions with local club coaches and athletes

Coaching local Premier Men’s team (Ravens), and being appointed the clubs
head coach

Coach of New Zealand National Men’s team, who attended the World
Championships in the Czech Republic (June 2011)

Elite Player development training, for Men and Women, held monthly in New
Plymouth

School visits within Taranaki, resulting in invitations to participate in the ‘Learn
to Skate’ programme. Currently eight schools participating in this five week
programme, with another 10 schools booked for Term four.

Consultant to the New Zealand Inline Hockey Association Coaching
Committee.

Karahuinga Ngarahu

COACH
FORCE



Football Administrator
Carolyn Arthur

The Football Administrator provides administration support to Central Football and
the Taranaki Football Development Officer including:

Weekly draws and updating the website regularly with results

Results collated for the end of year prize giving

Co-ordinate coaching courses, holiday programme, development centres
Improved communication between Central Football and the Taranaki Football
Clubs

Successful appointment of Regional Advisory Group for Taranaki

Nominations, trial days, co-ordinate payment and orders for rep programmes
Coordinate pre and post season meetings

He Oranga Poutama: Stairway to Wellbeing
Leanne Horo

He Oranga Poutama is a SPARC initiative that supports Maori well-being through
sport and recreation.

The programme has evolved to focus strongly on participating and leading as
Maori in sport and traditional physical recreation at community level.

He Oranga Poutama has a particular emphasis on:

Kaiwhakahaere participating as leaders in their community

Increased opportunities for whanau to explore, learn and participate as Maori
in sport and traditional physical recreation

Revitalisation and further development of sport and traditional physical
recreation.

In the past 12 months, projects that have come under the auspices of the
Kaiwhakahaere include:
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Taranaki (Aotea) Maori Netball — continuing to build on the support and
development for young Maori women in their pursuit of netball excellence in a
kaupapa Maori setting which embraces tikanga, te reo and whanaungatanga.
He Toro Kahawai - this was a new initiative in partnership with He Oranga Kai,
He Oranga Pumau funding through TDHB, Swim NZ and Te Kopae Piripono
Kohanga Reo. The aim of this project was to train qualified swim instructors in
te reo Maori with 24 individuals completing this training.

Ra Hakinakina - this is an annual event where the four kura kaupapa and one
bi-lingual unit in Taranaki come together for physical activity and
whanaungatanga. Each year the hosting of this event is shared between each
kura.

The revival of Traditional Maori Games saw the demand for workshops being
delivered to all members of the community. The Kaiwhakahaere facilitated and
delivered Traditional Maori games workshops in New Plymouth, Stratford,
Urenui, Hawera and New Plymouth.

Three of Taranaki Kura Kaupapa (Te Kura Kaupapa Maori o Ngati Ruanui, Te
Kura o Nga Ruahinerangi & Te Pihipihinga Kakano Mai | Rangiatea) all
participated in weekly hakinakina sessions.

The Kaiwhakahaere is a member of the organising committee for Taranaki
Maori Sports Awards and a member of the judging panel for 2010.
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Active South
Paul Williams

Active South Taranaki is a collaborative project between Sport Taranaki, South
Taranaki District Council and SPARC. The primary aim of this new project is to
increase the physical activity participation levels and of 8 — 18 year olds in the
Patea and Waverley communities.

The programme has been designed to create pathways and partnerships between
education settings and sporting organisations. It builds the capability and
capacity of selected sporting organisations to deliver in the Patea and Waverley
area. Community leaders will be developed to deliver and organise a variety of
sport and recreation opportunities in the Patea and Waverley communities.
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During 2010/2011 Active South Taranaki delivered ten School Holiday Golf
Programmes; five in Patea and five in Waverley with 147 school children
involved and 29 children going on to become junior members.

During the summer of 2010/2011 Active South ran another Learn to Swim
Programme in Patea and Waverley where 38 children were taught how to
swim, nearly double the amount from 2009/2010. Waverley Amateur
Swimming Club has now taken lead on this initiative implemented by Active
South Taranaki.

Active South Taranaki has also assisted the reformed Patea Athletics Club
during the summer months with 40-50 children attending each week. Active
South has forged a strong partnership with TET Athletics Taranaki. Their
involvement has proven to be a big draw card for children and parents.
Taranaki Basketball attended four of the eight schools to run basketball skills
sessions. From this the Interschool Sports League was initiated, focusing on
seasonal sports during the four school terms.

Active South has organised and coordinated a number of events in both
Patea and Waverley. The Mayoral Bike Challenge, held in both Patea and
Waverley, involved 100+ school aged cyclists riding alongside their local
Mayor. In March 2011 we held the Patea Kids Triathlon which saw 87
children take part.

Active South has built a very strong alliance with the eight schools in Patea
and Waverley, and the surrounding rural communities. We visit each school
on a fortnightly basis to deliver sport/activities and organise and/or volunteer
our services on interschool sports days/events and act as a link between the
schools, local clubs and RSO’s.

Active South play a part in a number of community based project e.g. we
played a major role in upgrading the appearance and quality of the BMX
track in Waverley. We are currently involved with the fundraising efforts for
the new Patea community swimming pool. We also support community
clubs/organisations that need support with administration, coaching
resources, volunteers or general advice.

The ‘Active South Taranaki Steering Group’, made up of representatives from
Sport Taranaki, South Taranaki District Council, SPARC, and local Iwi
members continue to meet on a bi-monthly basis. In addition to this a newly
formed ‘Operations Group’ has been set up in order for Active South to speak
face to face with Principals, School Sports Co-ordinators and community
leaders.
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Events Co-ordinator
Nicola Chung

Davis Cup by BNP Paribas
In July 2010, the Davis Cup was hosted by Taranaki in the South Taranaki District
at the new TSB Hub for the third cup tie in the region.

The cup tie was between New Zealand and the Pakistan and was fully supported
by the local community. With approximately 1,500 spectators passing through the
venue over the three day event, from near and far, they were treated to a close
cup tie resulting in New Zealand winning three games to two.

This event not only provided Sport Taranaki with positive exposure in the
community, but also helped to strengthen relationships with the South Taranaki
District Council.

TET Masters Games

The 2010 TET Masters Games was a huge success for the 900 participants
involved. Once again it was held in March with 29 sports being offered including
cycling, netball, volleyball, darts, mountain biking plus many more.

Weetbix Triathlon

Sport Taranaki were involved in the coordination of volunteers and the promotion
of this annual event. Approximately 1,200 Taranaki school children participated in
this event, exposing the Sport Taranaki brand to children, their supporters and the
wider community.

Taranaki Daily News Sports Person of the Year

Held in November 2010, this annual event to recognise sporting success in the
region was again a sell out function with the Plymouth International Hotel at full
capacity. The overall winners were the Taranaki Open Surf League Team from
Surf Lifesaving.

Taranaki Daily News Port To Park

In conjunction with the Taranaki Daily News, Sport Taranaki coordinated
volunteers to enable this annual event to occur. With record numbers
participating in this event (approximately 750) from a wide range of ages and
abilities this event is becoming increasingly popular.

Wells Half Ironman

February 2011 saw the first ever Wells Half Ironman and the Front Runner 10km
and Half Marathon event in New Plymouth. Organised by Taranaki Events, Sport
Taranaki’s involvement was to coordinate a team of volunteers for this event. The
Sport Taranaki brand was prevalent at the start/end with plenty of signage. This
event was hugely successful and Sport Taranaki plan to support this again in
2012.

TSB Bank Women'’s Surf Festival
For the second year in a row, Sport Taranaki assisted Surfing Taranaki and Tihi

events to ensure that this event ran smoothly. Our role was to coordinate the
event volunteers and assist in daily operations throughout the week of the
competition. This level of involvement allowed Sport Taranaki to be a bronze
sponsor and to have signage up throughout the event.
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Information and Communication Officer
Sam Vincent

Information and Communications

Website

In September 2010, the new Sport Taranaki website went live. It has been
positively received by the Taranaki community including sports clubs and regional
sports organisations. There are currently 150 clubs and associations registered to
the website database, and to date we have had 7,419 individuals regularly visit the
website and a total of 14,387 hits. Most visitors to the website are from New
Zealand, but there is also international interest from Australia, the United Kingdom
and the United States.

eNewsletter — once the website went live the eNewsletter was developed and
has been going out fortnightly since February 2011 to over 2,000 recipients.
SPARC Reporting — over the last 12 months Sport Taranaki has been working
vigorously to align with SPARC’s outcomes and the new methods in which they
require us to report to them. The focus on quantitative data on just the targeted
and priority sports and how Sport Taranaki is working with these codes to see
growth within 5 key areas (fundamental skills, young people’s membership
numbers, sports in schools, adults membership numbers and coaches and
volunteers numbers), has been quite a challenge and has required Sport Taranaki
to implement some new systems on how to capture data on what the staff are
doing, but also on how Sport Taranaki is supporting these codes and clubs to help
develop and grow their participation numbers. The staff now complete
“Programme Reporting Sheets” each time they go out to deliver a session or to
attend a meeting to show various details such as who they were visiting, what
they were doing and which of the SPARC outcomes it aligns to. This information
is compiled into one database to allow regular analysis for monthly meetings,
appraisals and also for reports.

Social Networking
Sport Taranaki set up a Facebook friends page to keep communications open and
to encourage two way discussion. To date, Sport Taranaki has 630 friends include
athletes competing on the international stage. It has allowed us to communicate
regular updates to our sporting community without waiting or relying on them
visiting our website.

Media Presence (Radio and Press) — Sport Taranaki has continued the
relationship with Radio Networks from last year, and continue to update adverts
as required. Sport Taranaki has also had various mentions in the local
newspapers as well in regards to Kiwisport projects, volunteer celebrations, staff
recruitment, Halberg Trust funding, and Women In Action are just a few
examples.
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Women in Action
Sharyn Johnston

Women in Action Members were offered 52 trips to participate in a variety of
outdoor activities, including, Rogaine, Clay shooting, tramping, aquarobics, fencing,
scuba diving, learning to surf, cycling, kayaking, abseiling and badminton. This
programme is offered women of all ages throughout Taranaki and many have risen
to the challenges they have been faced.

Women in Action has a committee of 10 who meet on a monthly basis to organize

the variety of trips which are then published in a booklet and sent out quarterly to
their members
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Ross Fulton, General Manager

As an organisation, Sport Taranaki has had a testing year and we have
developed tactical solutions for community sport and wellbeing as our priority, so
Taranaki people can be more successful.

Once again Sport Taranaki’s greatest asset is our staff who have taken on the
challenges of working in their area of expertise in a professional manner and to
have achieved some outstanding results.

Our long term stakeholders continue to support us and for this we are extremely grateful. Our new
stakeholders also see the value in investing into their area of their interest. The annual Stakeholder Survey
was conducted in May 2011 and saw a 109% increase in the number of respondents from last year. The
survey was adapted from the previous year to allow clubs and RSO’s to have their own survey that was
more specific to their operation, and likewise for other organisations and funders. The result was that the
majority (77%) of the stakeholders (including funders, clubs, RSQO’s, schools, health services etc) were
satisfied with Sport Taranaki and the work that we do. The new survey also allowed the respondents to
add more qualitative information on areas in which they feel Sport Taranaki excels or under performs. This
information will allow Sport Taranaki to make improvements over the coming year and raise the level of
those who are satisfied with what we do as a Regional Sports Trust.

One of Sport Taranaki’'s other challenges is that more and more community organisations have an
expectation that we should or could do more for them. This raises the issue of where we invest and how
the return is measured e.g. through growth or by influence. In this environment it creates a greater
expectation to deliver and to have a control of our community knowledge base. We have made a lot of
progress in this area with our new Sport Development and Communication teams.

The Health and Wellbeing team have achieved outstanding results, not only increasing numbers of clients,
but by being recognised by national reviews e.g. Ministry of Health. To our corporate support staff, your
efforts are outstanding and you work tirelessly behind the scenes to make this overall operation seamless,
we thank you.

There have been a number of significant developments in our relationship with SPARC. We entered into
a new phase of contractual relationship with SPARC which includes a new reporting system.

Many schools and community groups have benefitted from KiwiSport funding with $351,527 being
distributed this year and our thanks must go to Garry Carnahan, Michael Carr, Jenny Gellen and Roger
Wells for their services to make this operation transparent and fair for all. This fund was heavily over
subscribed.

For the coming year there are new and different challenges in an environment that is financially tight but
Sport Taranaki has the personnel, skills and commitment to succeed in our Taranaki community.

To all the people that have supported Sport Taranaki in the last year, we thank you.
Yours in Sport

Ross Fulton
General Manager
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Statement of Financial Performance

Statement of Financial Performance

The following are extracts from the audited accounts for the year ended 30 June 2011.
A full set of audited accounts is held at the offices of Sport Taranaki.

Statement of Financial performance for the year ended 30 June 2011

(Abridged Version)
INCOME Note 2010/11
Sport & Recreation NZ (SPARC) $ 786,990
Ministry of Health $ 122,000
Corporate Sponsorship s 32,681
$ 941,671

Local Authority Community Grant Contracts

New Plymouth District Council $ 20,130

South Taranaki District Council $ 27,000

Stratford District Council $ 7,500 § 54,630
Contracts

Peak (ex Pinnacle) $ 54,000

ACC s 38,992

The Halberg Trust $ 35,000

Other $ 221,958 s 349,950
Grants

Gaming Grants s 82,426

TSB Community Trust $ 100,000

TET - TSB Superscreen Fund $ 7,250

TET Masters Games $ 35000 s 224,676
Events

Internal & External Events 7 H 98,602
Other Income 7 $ 141,007
TOTAL INCOME s 1,810,536
EXPENDITURE
Operational Expenses 8 $ 243,036
Programme & Events 8 $ 291,748
Promotional 8 $ 57,468
Vehicles 8 $ 40,200
Wages 8 $ 1,092,798
Loss on Sale s 256
TOTAL EXPENDITURE $ 1,725,506
TOTAL NET OPERATING SURPLUS H 85,030
Depreciation 6 $ 83,435
TOTAL SURPLUS $ 1,595
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Statement of Financial Position and Equity

Statement of Financial Position and Equity

Statement of Financial Position as at 30 June 2011(Abridged Version)

Note 2010/11

CURRENT ASSETS
Cash on hand s 140
Bank Account - KiwiSport $ 27,224
Bank Accounts H 28,967
Term Deposits $ 130,000
Accounts Receivable $ 290,272
GST Refund $
Income Accrued $ 4,754
Prepayments $ 12,123

$ 493,481
NON CURRENT ASSETS
Buildings $ 1,814,735
Plant and Equipment $ 60,191
Office Equipment 3 25,622
Office Furniture $ 81,009
Vehicles s 31,339
Website $ 9,521
TSB Superscreen $ 170,443

5 2,192,860
TOTAL ASSETS s 2,686,341
LESS
CURRENT LIABILITIES
TSB Bank $ 99,927
Expenses Accrued $ 24,192
Accounts Payable s 90,106
Provision for Employee entitlements 10 s 43,299
GST Payable s 11,433
Income Received in Advance - Kiwisport $ 73,878
W R Phillips Limited $ 6,853
TSB Bank Interest Free Loan $ 4,500
Income received in Advance $ 206,370

s 560,559
TOTAL LIABILITIES s 560,559
EQUITY $ 2,125,782

The Financial Statements were authorised for issue by the Trustees on gth August 2010

Statement of Movements in Equity for the year ended 30 June 2010

(Abridged Version)

Opening Balance $ 2,180,514

Prior Period Adjustment $( 56,326)

Plus net surplus for the year 3 1,595

EQUITY s 2,125,782
P 2.5 |
2 Sparc/Non Sparc revenue breakdown
2

® Annual Income

™ Sparc

# Non-Sparc

2005 2006 2007 2008 2009 2010 2011
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Notes to Financial Statements

GENERAL ACCOUNTING POLICIES

1
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Reporting Entity

Sport Taranaki is a charitable Trust, domiciled in New Zealand, incorporated in accordance with the provisions of
The Community Trusts Act 1999. The Trust is a public benefit entity and registered as a Charitable Trust under the
Charities Act 2005.

The objective of Sport Taranaki is the advancement of education, and in particular, to provide financial and other
assistance to and for the promotion of sport in educational institutions located in the Taranaki province

Statement of Compliance
The financial statements have been prepared in accordance with New Zealand GAAP. They comply with the New
Zealand Financial Reporting Standards. The Trust qualifies for differential reporting concessions.

In accordance with the Financial Reporting Act 1993 the entity has adopted all differential reporting concessions
as it is not publicly accountable and is not large as defined under the framework for differential reporting.

Basis of Measurement
The accounting principles recognised as appropriate for the measurement and reporting of earnings and financial
position on an historical cost basis are followed.

Particular Accounting Policies

a Cash and Cash Equivalents
Cash and Cash equivalents comprise deposits with banks and bank and cash balances. In the statement of
financial position, bank overdrafts are included in current liabilities.

b Receivables
Receivables are recognised at the original invoice amount less impairment losses.

¢ Property, Plant and Equipment
Owned assets
Property, Plant and Equipment are stated at cost, less accumulated depreciation and any impairment losses.
The cost of property, plant and equipment is generally the purchase cost, together with any incidental costs
of acquisition.
The cost of donated items of property, plant and equipment is the fair value at the date of acquisition.
The cost of the TSB Superscreen donated by | Taranki Trust has been determined using an entity-specific
value due to the non existence of a reliable market.

Subsequent Costs

Subsequent costs are included in the assets carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future benefits or service potential associated with the item will
flow to the Trust and the cost of the item can be measured reliably.

All other repairs and maintenance are charged to the statement of financial performance during the financial
period in which they are incurred.

Depreciation

Depreciation is calculated so as to write off the cost of property, plant and equipment to their residual value,
on a straight line basis for property and a diminishing value basis for plant and equipment over the expected
useful lives of the asset concerned.

The depreciation rates for the current and comparative periods are :

Buildings 0-7% Office Equipment  26-60% Plantand Equipment

12-60% Office Furniture 12-15%  Website 26% Vehicles
26%

TSB Superscreen 12.5-20%

Depreciation methods, useful lives and residual values are reassessed at the reporting date.

d Impairment
The carrying amount of the Trusts assets are reviewed at each balance date to determine whether there is
any indication of impairment.
An Impairment loss is recognised whenever the carrying amount of an asset exceeds its recoverable amount.
Impairment losses directly reduce the carrying amount of assets and are recognised in the statement of
financial performance.

e Payables (including Employee benefits)
Trade and other payables represent liabilities for goods and services provided to the Trust prior to the end of
the financial year that are unpaid. These amounts are usually settled within 30 days.
The notional amount of the creditors and payables is deemed to reflect fair value.

f  Borrowings

Borrowings are initially recognised at their fair value. After initial recognition, all borrowings are measured at
amortised cost using the effective interest method.



Notes to Financial Statements

g. Contracts, Grants and Sponsorship
Contracts, Grants and Sponsorship that are not subject to restrictions or conditions are accounted for at the
time of receipt.
Contracts, Grants and Sponsorship that are subject to conditions (that is, that are subject to binding terms
imposed by an external party, such as funding for a particular programme or activity) are recognised as
income when it is likely that the Trust will comply with the terms of the contract, grant or sponsorship. If the
Trust is unable to comply with the terms of the contract, grant or sponsorship and this is a condition of
keeping the contract, grant or sponsorship, the funding is recognised as a short term liability until it is
returned to the donor or the conditions are fulfilled.

h  Goods and Services Tax
All items in the financial statements are stated exclusive of GST except for Receivables and Payables which
are stated on a GST inclusive basis.

i Income Tax
The Trust has charitable status and is exempt from income tax.

j  Grants
Grants received are recognised in operating revenue unless conditions attached to argafrandt of the
grant is required where those conditions are not hmethese cases the grant is treated as a liability until the
conditions are met.

5. Changes in Accounting Policies
The Trust has opted to revert to the application of Financial Reporting Standards for the reasons set out in the
Accounting Standards Boards (ASRB) Release 9. The adoption of IFRS in 2008 had no significant impact on the
financial statements of the Trust that would require reinstatement as a result of this change. There have been no
other material changes in accounting policies since the previous annual financial statements.

6. Property Plant & Equipment as at 30 June 2011

Buildings 1,859,456 23,594 0] 1,795,006 3,865 1,814,735
Plant & Equipment 130,970 (5,020) 4,117 71,350 10,257 60,191
Office Equipment 108,917 20,245 0 21,570 16,193 25,622
Office Furniture 140,151 1,653 0 92,522 13,166 81,009
Vehicles 109,057 (4,130) 45 46,436 11,011 31,339
TSB SuperScreen 231,200 0 0 196,249 25,807 170,443
TOTAL $ 2,579,751 | $ 36,342 | $ 4,262 | $2223,133 | $ 80,299 | $ 2,183,339
Intangible Assets as at 30th June 2011

Website 10,931 3,240 0 9,418 3,136 9,521
TOTAL $ 10,931 $ 3,240 | $ - $ 9,417 | $ 3,136 | $ 9,521
Property Plant & Equipment as at 30" June 2010

Plant & Equipment 127,956 3,014 0 80,463 12,127 71,350
Office Equipment 99,781 9,137 0 29,202 16,769 21,570
Office Furniture 140,151 0 0 107,818 15,296 92,522
Vehicles 109,057 0 0 62,751 16,315 46,436
TSB SuperScreen 231,200 0 0 226,108 29,859 196,249
TOTALS $2,567,601 | $ 12,151 | $ - $ 2322346 | $ 111,364 | $ 2,223,133
Intangible Assets as at 30th June 2010

Website 0 10,931 0 0 1,513 9,418
TOTAL 0 10,931 0 0 1,513 9,418
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Notes to Financial Statements

Any asset leased by the entity that incorporates right of ownership for the entity in the future, has been
incorporated, with a corresponding liability for future lease payments being incorporated as a liability in the
financial statements. Otherwise, lease payments that do not confer such rights of ownership are included in the
determination of operating profits in equal instalments over the term of the lease.

Income

Some income items in the Statement of Financial Performance are combined into single line items, the
breakdown is as follows:

Events 2010/11 2009/10 Other Income 2010/11 2009/10

Sport Taranaki Annual Eventsincludes
Masters, Women in Action, Sports Person of

the Year and TET holiday programme 70,077 66,029 Sports House rental/services 14,126 12,511
Outside Contracted event- Davis Cup 28,525 138,335 Interest received 18,613 6,564
$  98602(s 204,364 RSO funding 79,361 132,030

Sundry 28,907 23,108

$ 141,007 | $ 174,213

Expenditure
Some expenditure items in the Statement of Financial Performance are combined into single line items, the
breakdown is as follows and any disclosures as required are also noted with comparatives from the previous
financial year.

Operational Expenses

Bank charges & interest, insurance, post, phone, photocopying, stationery, subscriptions, rent, power, building
expenses, strategic planning, Professional fees, plant & equipment, general, koha, travel & accommodation,
uniforms, ACC insurance, staff costs and personal development.

2011 2010
Audit Fee $7,000  $9,000
Overdraft Interest $2,470  $1,490
Finance Interest $ 801  $6,398

Programme & Events expenses

Training & Tutor Fees, hire of facilities & equipment, event payments, event refunds, prizes/giveaways, volunteers
reimbursement, contracts, TPF contracts, Programme resources, hosting

Promotional expenses:
Advertising media, promotional materials and newsletters

Vehicle Expenses
Repairs & maintenance, fuel, vehicle mileage, insurance & lease & hireage

2011 2010
Vehicle Lease $12,478  $12,478
Photocopier Lease $6,63 $6,635
Printer Lease $ 832 $ 832

Wages Expense:
Programmers & Administration wages and casual wages which also include Tai Chi presenters



Notes to Financial Statement

9 Commitments & Contingencies
The Trust had the following commitments or contingencies at the end of the financial year other than those
disclosed in the Statement of Financial Position.

2011 2010
Vehicle Lease
1year $12,478 $12,478
2-5yrs $24.816

$37,224  $12,478
Photocopier Lease

1year $6,635 $ 6,635
2-5yrs $5529 $12,165

$12,164 $18,800
Printer Lease

lyear $ 208 $ 832
2-5yrs $ - $ 208

$ 208 $1,040
Property Lease

1year $ 8673 $ 8,673
2-5years $ 34,692 $ 34,692
Over 5 years $ 66,493 $ 75,166

$109,858 $118,531

10  Employee Entitlement Disclosure

2011 2010
Provision to begin $56,326 $44,203
Increase in provision $81,157  $84,960
Leave taken $94,185 $72,836
Provision to end $43,299 $56,326

Employee entitlements representing holiday pay have in prior years been recognised when they were paid. In 2011 the
amount due to employees at 30 June 2011 of $43,298 (2010: $56,326) has been recognised as a liability. The amount due
at 30 June 2010 but not recognised at that date has been accounted for as an adjustment to opening accumulated
funds.
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Auditors Report
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CHARTERED AGCOUNTANTS

Independent Auditor's Report
To the Trustees of the Taranaki Sports Trust
Report on the Financial Statements

We have audited the financial statements of the Taranaki Sports Trust on pages 1 to 6
which comprise the statement of financial position as at 30 June 2011, and the
statement of financial performance, statement of movements in equity, and a summary
of significant accounting policies and other explanatory information.

Trustee’ Responsibilities

The trustees are responsible for the preparation of financial statements in accordance
with generally accepted accounting practice in New Zealand and that give a true and
fair view of the matters to which they relate, and for such internal control as the
trustees’ determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error,

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with International Standards on Auditing
(New Zealand). Those standards require that we comply with ethical requirements and
plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements, The procedures selected depend on the
auditor's judgement, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relévant to the entity's preparation
of financial statements that give a true and fair view of the matters to which they relate
in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates, as well as evaluating the
presentation of the financial statements. :

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion. '

Other than in our capacity as auditor we have no relationship with, or interests in, the
Taranaki Sports Trust.

Opinion

In our opinion the financial statements on pages 1 t0 6 :

. comply with generally accepted accounting practice in New Zealand;

. give a true and fair view of the financial position of the Taranaki Sports Trust
at 30 Juné 2011 and its financial performance for the year ended on that date.

e

Staples Rodway Taranaki
4 October 2011
New Plymouth
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Supporters and Partners

Sport Taranaki extends its warmest gratitude to the following
supporters, partners and sponsors
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